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| SECRETARY,

"To".

TAMIL NADU GEN RA ION DI TRIBUTIO
‘ e CORPOBATION LIMITEQ : :
T ' SECRETARIAT BRANCH .
: : N.P.K.R.R. MAALIGAI,
144, ANNA SALAL, -,
" CHENNAI-2. o

_Dated : 11-11-2013,

The General Secretarles/
Tamil Nadu Electricity Workers' Federatlon ‘
Tamil'Nadu Electricity Board Workers Progressuve Umon

- . Central Organisation of Tamil.Nadu Electr|C|ty Employees
" Minsara Pirivu Anna Thozhir Sangam.

Tamil Nadu Minvariya Janatha Thozhilalar Sangam . L v
Tamil Nadu National Elecy.Workers' Federation. (2 groups) '
Tamil Nadu Electricity Board Engineers Sangam. '

Tamil Nadu Electricity Employees Congress (NLO)

Tamil Nadu Electricity Board Thozhilalar Aykkiya Sangam. .

- Tamil'Nadu Electricity Board Engjneers' Association.

Tamil Nadu Electricity Board Fin & Accts.Officers AssoCIatlon
Bharathiya Electricity Employees Federation.

- -Tamil Nadu Electricity Board Card Billing Staff Uniion. :
Tamil Nadu EIectncrty Board Dr. Ambedkar Ernployees Union.

Sir, ' ‘ Y
Sub TANGEDCO Wage Revision and Revrsron of Work
- allocation and Staff pattern effective from 1-12-2011-
Discussion with Unrons/Assocuatlons on 15, 11 2013 -
Intimated.” : : :

" Ref: (Per)-CMD TANGEDCO Proceedlngs No.259 (se)

Dated 16 12,2011."
LRk

I am to |nform you that a dlscussmn on Wage/Work Load 2

Revision to the employees of TANGEDCO will be held before the

~ Wage Revision Committee -at 12.15 P.M.-on 15.11. 2013 in Howard B

Hall at 1% Floor (Western Wlng), N.P.K.R.R. Maaligai.

- you to. furnish® your written comments on the Wage. Revision
,Commlttees proposal within ten days from the date of recelpt

3)Iam to request. you to attend the above meetmg wrth not' -

‘more than two representatlves
‘ Yours falthfully,

/ ”/ o
(A JEEYABUDEEN AHMED BABU)
v -SECTION OFFICER

R Q for SECRETARY.:

2) -1 am also to ‘enclose herewith the Wage Revisron .
Committee's revised: proposal on Revision of work allocation and staff
pattern for the areas already covered by settlement and to request .

-




FQR FIELD §TAFF IN DISTRIBL!TION CIRCLES - 3

The foIIowung aIready existrng norms are ma|nta|ned as such

4

o

(o]

The definitions eX|st|ng towards C|ty, Urban, Rural and H|II area sect|ons '

- are the same.
100 KVA dlstrlbutlon transformer WI|| be one unit.

Distribution transformers > 100 KVA will be taken as umts equuvalent to o
the number arrived by d|V|d|ng their rating by 100. .

66 KVSS .is equwalent to 24 Dnstributnon Transformers or 2400 Servrce .

- connections.
,33 KVSS is equwalent to 18 D|str|but|on Transformers or 1800 Servrce

connectlons : N

22 KVSS .-and 11 KV Indoor swntchlng statnon in Chenna| Cuty are‘ -

equnvalent to 12 Dlstrlbutnon Transformers or 1200 Service connect|ons

~ Line Tap SS / Booster is equuvalent to 3 Dlstr|but|on Transformers or 300

Service connections.

HT Service is equuvaIent to 1 Dlstnbutlon Transformer or 100 Serwce -
connections. : -

The responsublhty matrlx also is maintained as exrstrng

" Based on the responsrblllty matrix, accountabuhty also must be fxed on the

- respect|ve Regular Work Establishment staff.

| ',The Regu]ar Work' Estabhshment staff pattern will be as beIow -

‘

T1.

~ L.RURAL - |
Si.No. ‘Category N PropoSed' N
- | Total No. of Transformers | 126 - -
12. No. of units per section 17
3. Transformers perunit .~~~ |18 _v
4 - | Regular Work Establlshment | Wireman-1
. staff per unit - | Helper / Mazdoor — 1
15. Common staff per section ForemanIgr-2
| T ’ | Line Inspector -1
Commercial Inspector -1 .
_Commercial Assistant -1
(commercial Assistant must have -
computer operation skills)
o S Necessary training will be given. -
6. ‘Staff for fraction . .~ | One Wireman for first 12
' S : | transformers and One Helper for
| next 6 transformers:: . B




SLNo. | . Category - Proposed
- |.L.° | Service connections per- 116100 o
: | section - , B o
|2.. [No. of units persection |7 |
,3.;: | Service connections pei' unit  [2300 . - . -
|4 [Regular Work Establishment. [Wireman—1 -
I | staff per unit - Helper / Mazdoor —1 :
1.5, | Cormmon staff per section Special grade Foreman-1 . -
" '~ ' | Foreman I Gr -1 T
‘Line Inspector--1 . - A
~ | Commercial Inspector ~1- -
Commercial Assistant -1 -
| (commercial Assistant must have -
comnputer operation:skills). - |
Necessary Training will be given.
|6, | Staff for fraction- One Wirer_nan for first 1560 SCs
o S +'| and One Helper for next 800 SCs
. 3. CITY |
| SI.No. . Category , Proposed
1. | Service connections per section 15400
5 2.. No, of units per«se_c;io_n:: -7
3. : Service connections per unit | 12200 .
4. -Regular Work Est\abli‘shme_nt Wiremah -1 "
staff per unit | Helper /Mazdoor <1
5.+ | Common staff pei' section. . - | Special g.rade.FOrehan -1
| 1 o ForemanIGr—=1 L
. Line Inspector -1’
. ' Line Inspector (CJ) -1 S
Technical Assistant -1.
Commercial Inspector — 1°
1 ) L * | Commercial Assistant -1
6. Staff for fraction '| One Wireman for first 1300 SCs- |
1N | ‘| and’ One Helper for next 900 SCs |

]




’ K B
4. HILL.
S}I.;‘No,.“ Category - ‘Propo:se‘d ,.
1. “Transformers / Service R ce
' ' connec_ttons. per-section’ ‘| As suggested by the :
. ‘| No. of units per section ‘Superintending Engineer |
2.A. . ) ‘ . . ’_. A -. ‘. o ‘ ] \ . ) ..
. 3. |Transformers /Service - _|7 Transformers/ . | .
- o COnnections.per unit 700 Service connections ' © |
4. 'Regular Work Estabhshment Wireman-1 =~
. staff per unit | Helper/Mazdoor -1
5 "Common staff per section. .ForémaﬁIGr—Q
’ '  Line Inspector -1
Commercial Inspector -1
Commercial Assistant -1 ,
. (commercial Assistant must have -
o | comiputer operation skills).
S . V-Necessary Trainihg will be glven
6 Staff for fraction One ‘Wireman for\ f rst
' 14 Transformers/ 400 : Serwce
. | Connections and One Helper for
s fnext 3 Transformers'/ 300 Serwce
/ ' 'connect|ons
S OTHERJ&IAN DISTRIBUTEN SECTIONS
i ;’S_'I«.N‘o._ - | Subject , | R Proposed
~1. 1. .| Distribution Sub. Division Ofﬁce Commercial Assistant -1
BT ) ..Commercnal Inspector -1
2.._'?‘_.'Dist'ribut_ion 'D_ivision' Office - Techmcal ASS|stant 2 -
. S : ‘Commercial Inspector/Commerqal
) , — ‘ ASS|stant 1.
3. _3-3 K;V‘.SUbsi:ations _ "Technlc_a‘l Asssfant./f
. SR : | Line Inspector -4 .
| (T.A for Indoor S.S. .
3 L.I. for OutdoorSS)
| Wireman -2
i -quer.-z .
.'_' - o . aee 4‘...




B

. - |'SLNo. |

T ,“Subjeét

Proposed

. | 66 KV Substations_

| Technical. ASS|stant/ L|ne Inspector -4
‘Wireman -2

Helper <2

oo 110‘K\./'S"u‘bfstat:ions (Non grld)

Foreman I-grade - SRR
Line Inspector--1 .

| Wirenian.-2" -

Helper / Mazdoor -2

B 1 10 KV Subététidns (Gf'd) R

Special grade Foreman -1
Technical Assistant - 1

Line Inspector -2 .
Wireman -2 ‘

Helper / Mazdoor-4

| 230KV Substation

Special grade Foreman -1 '.

1 Line Inspector - 2 '
*'| Technical Assistant -4 (for shift)
‘Wireman — 2 (for Matntenance)

Wireman / Helper -4 (for
Maintenance/Shift) '

[MRT Section

1

Technical Assistant (Protectldn) 4

| Technical Assistant (Metenng) -4
| Helper / Mazdoor -4 * -
Driver -1 (If Board vehicle |s

availabl€)

KLine»'S.ection _

I

- | Line Inspector = 2" "

| Helper/Wireman-1.
230 KV, 110 KV-and 66 KV either ,
. | single or double Cll‘CUlt Ilne for every-

60 km.

| ';Helper/ereman 2 A

10.,

“Liné Sub Division

K Commercial Inspector -1

111,

Special Maintenance

| Special grade Foreman — 1

Foreman I grade 1

< T Wirider -2-

Line: Inspector 2

| Technical A55|stant -4 i

Wireman -6

| Helper / Mazdoor -6
'| Driver -2 .(If Board vehlcles are

| available )

_;-Commerqal ASS|stant 1

(Commercial Assistant must have o

- .computer operation skills). -

| | Necessary Training will be given..




SIiNOI |

'~ Subject

| ’Propos‘ed ‘

12,

Fuse-off Call Centres

Line Inspector - 4
Wireman -4 -
Telephone operator / -
Commercial Assistant -4
Helper - 4 '

13.

.| Construction Section

" Line Tnspector -2 |
. | Commercial Assistant — 1

(Commercial Assistant must have
computer. operation:skills)
Helper / Mazdoor ;8 .

. “

14

Conistruction Sub Division

| Technical Assistant -1

»




‘30 DAYS ASSES'SMrENT'AND‘ 30 DAYS COLLECTIO.N

Proposed by the Wage Rev1s1on Commlttee

“Areas - | No. of services | No. of days No. of services |
L per day to be | | inamonthto
: _ - . “assessed | ‘be assessed
[ All Municipal Corporations 220 | 24 | 5280

(Chennai, Trichy, Salem,
Coimbatore, Madurai, o SIPRIRR

| Tirunvelveli) . ] '

[ AllRecently converted | - 190 . 24 | 4560
| Corporations, Municipal : : B '
‘Towns o
All Town Panchayats T 18 | 24 | 4320
Rural . 120 , | 24 | . 2880

I T 8 | 24 | 2080

- 1'(A);DUTIES OF ASSESSOR (ASSESSMENT).

, 1) Takmg reading and makmg assessment as per service norms and as per the
route chart approved by the Section Officer. -

. 2) Makmg entry of the defectlveness of meter in the defectlve Reglster andto
ensure that average has been made for the servlce entered in the Defective
Reglster : :




S 2 D
1 DUTIES OF ASSESSOR (COLLECTION)

»

l) Each Sectron 1rrespect1ve of serwces shall have one Assessor for collectlon |

of Current Consumptron and Mrscellaneous charges of the section.

)

-2) Ensurmg the average billing for all the defectlve/No meter serv1ces

3) Attending other works entrusted by the Inspector of Assessment /Rever;ue |
Supervrsor/Sectlon . Officer relatmg to Assessment Collection -and "

Remlttance

 DUTIES OF INSPECTOR OF ASSESSMENT

In sectlons ‘where the total number of services exceeds 5, 000 one

R Inspector of Assessment post will be sanctioned and where it exceeds 10, OOO
Two Inspector of Assessment posts W1ll be sanctroned

" DUTIES:-

.1) Field verlﬁcatlon of the correctness of ‘the Assessment of the follo\vmg
- services. - , =

a) 25% Industrlal and Commermal Serv1ces .

b) 10% of the other services. o

~—

2) 50% of field verification of the ﬁnal readmg of the servwes remammg

dlsconnected over three month by rotatron .
. 4 - . R K
3,)'.B.r1ng1ng notlcej of the Sectl_on Ofﬁcer/Assist"ant'* Executive Engineer;
defectiveness of the meters noticed during his field. verification and defects

‘entered by the Assessors in the defects reglster and arrmng average w1th the -

approval of the Section Officer.

4) Review of consumptlon and energy charges of the followmg services as shown» )

. in the GMC (Computer Report)
a) Commercial Service 20%.
b) Other service 10% by rotatlon '

5) Overseelng the work of Assessors in connectlon with Assessment Collectlon

_ and remlttance

‘ 6) Mamtammg records for the receipt of computer recelpt PCB ARC A
7). _Arranglng to send back the completed PCB, ARC to the Revenue Branch.




@ -

| 8) Attendmg the remittance work on need basis.

3 ‘

9) Ensurmg the defectlveness of the meter durmg the ﬁeld verlﬁcatlon

g 10)Attend1ng consumer’s enqulrles/Correspondences relating to Assessment and

~ collection and receiving cash collection for safe custody from Assessors in-the
" absence of Revenue Superv1sor : :

11) Collection of. the Current Consumptlon Charges and Mrscellaneous:
Collectlons in the absence of the Assessor (Collectlon) along w1th the

Assessors as per the need. "

: ‘12) Other works entrusted by the Revenue Supervxsor/Sectlon Ofﬂcer relatlng to '

(2]

Assessment CoIlectlon and Remlttance

DUTIES OF REVENUE SUPERVISOR
DUTIES -

Each sectton 1rrespect1ve of services shall have one Revenue Supemsor

| 1) Review of consumptlon and energy charges as- shown in the GMC (Computer

Report) O
-a.  All Industrial service
b. Commercial service 20%
L e Other service 5%, by rotatlon

"‘,‘2) Fleld verlﬁcatlon of the correctness of the Assessment of the followmg

SCI’VILCS -

a) 10% Industnal and Commerc1al Servrces -
b) 2% of the other serv1ces

' 3) Checklng da11y collectlon made by one Assessor and Inspector of Assessment -

w1th reference to collection statement (Computer generated)

o R 4) Attendmg to. collectron of Mlscellaneous charges and arrears of CC charges in
the absence of Assessor (Collectlon)/ Inspector of Assessment along w1th them’ .

on need bas1s - 0

_.':5) Rece1v1ng cash from Assessors and Inspector of Assessment daily for safe .

custody

6) For remittance of cash’ collected by Assessors/Inspector of Assessment ;' '
. promptly as per the rules in force and verification of the remittance challan to -

_ensure that there is: no mlsapproprlatlon of collectlon amount

7) Watchlng the cheque realization and taklng follow up actlon for the dlShOl‘lOl'ed' o
- cheques and  making reversal entry in the computer 1mmed1ately on. return of.

cheque by the bank. .




8) Ensurmg prompt dispatch of all the Bank Remxttance Challan to Revenue
- Branch once in a week

et
X

s

9) Ensurmg assessment of all new services effected durmg the prevrous months

10)° Overseemg the work of Inspector of Assessment and Assessors

1) Attendmg consumers enquxrtes/Correspondences relattng to Assessment and
collectron : ) .

12)_ Arranglng rotation of Assessors once in a year-within the Section.

- 13) To be more v1g11 and to ensure that no mtsapproprlatton takes place in the
sectlon

' 714) ReV1ew of 'Nil' consumptlon and Door locked cases.

1

15) Sort” out the issues relattng to software and hardware of LT Bllllng and
" collection in co-ordination with matntenance oontractor/ Manager / Computer/
Ass1stant Engmeer/ O&M.

LR

~16) Other works instructed by the Section ofﬁcer relatthg to Assessment t
Collectton and Remlttance

17) Inclusio'n of short assessment pointed out by the Audit, Enforjoement, etc. in
the consumer account (Computer) and collect the amount by close follow up.

18) Attendtng the duties mentioned in Item No.3 to 11 for Inspector of E
. Assessments, where no Inspector of Assessments are posted (1 e. in the sectlon
havmg services below 5000 Nos. - :




t

‘FORR VEN EACC UNTING STAFF N DI TRIBUTION C R. LES
One Accounts Supervrsor (bllllng) -12, 000 effectlve serv1ces

‘Ef ective services ‘mentioned above shall be Com uted as follows ‘
Services remaining.disconnected for a period exceeding six ménths, shall be

excluded and 10 Nos. Agrrcultura] services and 10 Nos. Hut servrces shall be; |

reckoned as 2 Nos of effective servrces

There shall be one General Sectron The followrng staff shall work in General |

: Sectlon under the control of AAO/Revenue Branch VlZ

Accounts Supervrsor -1, Accounts Assistant — 2, Jumor Assistant -2, OH cum .
Record Clerk-1; and shall attend the works such as, preparation of cash book, -

- Bank ‘reconciliation, Budget, Cost statement, rendering accounts with the
' computer output statements, Circulars communication and maintenance, Local
purchase, Stationery and stamp account, Mamtenance of T&P Regrster

Final Assessment and Verrﬁcatlon, closmg -of accounts for the Temporary :

supply of entire division and sent to circle. office for closing Accounting &

Ad_]ustment of EMD to Current Consumption Deposit Account on effectmg new |

services. Maintenance of Meter Caution Deposit Reglster

Reconciliation of - amount outstandlng w1th the local ‘ho'dies &

correspondence.

Revenue Accounting work. shall be attended by Accounts Supe’rvisor'-

1) Accounts - SUperv1sor shall verlfy the correctness of .assessmernt, "

Collectlon and remlttance of cash w1th the computer generated reports

A

2) Updatmg the master data verification and valldatmg the master data and

incorporating subsequent changes. Maintenance of service connection dockets,
Watching the receipt of Original Test reports from section offices and verification
of correctness and maintenance of the same. Verification of correctness of
. Mrscellaneous charges collectlon ’ -

_ 3) Computers will work out the mterest Income Tax: on the available
security deposit. The same may .be verified: The ACCD Demand notices and -

intimation notices arranged to be served to the consumers through sectlon ofﬁces
and watch’ the collectlon of ACCD amount.

4) Follow up of collectlon of Audit shortfall / RIS shortfall assessment |

 made by Enforcement Mass raid.

5) Preparation & issue of tenninatlon of agreement notice and closing the -
“account after 6 months. Malntammg the outstanding ledger and collectlon of the

- | amount by enforcmg RD & RR Act.””

| WAGE REVISION ggMMInEE's gy;seo PRQPQ§AL ON wggK NQRM§
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2

6) Review of Defaulters' List /CT & Non CT (MIS report) and correspond /
- with the sections for prompt DC.

7) Review the DCB (MIS report) and find out the reason for short/excess -‘ .

collectron in the Sections. -

8) Review of Door Lock & Nil Consumptron cases by physrcal verification. .
: Revrew of Defective Meter/Without meter services report and correspond with the
- Sectrons for immediate replacement with the healthy one.

| 9 All correspondence relatrng to his seat. -

10) Attending name transfers (other than Domestic and commercial)

11) Verrﬁcatron of sectron ofﬁce records in order to ensure the followrngv

-'i) Whether all the servrces have been Assessed.
4

R 11) Ensure the Correctness of Asséssment made by the . Assessors by
analyzing the consumption pattern with reference to the WMC/Computer output
and GMC and’ the’ actual readings recorded in the ‘meter by Inspecting the
consumers premrses at random by taking check readmgs (Power services-10,
Non-power servrces lOO) - :

_ 111) Whether correct applrcatron of Tariff is followed should be checked up
‘on rotation basis. . ‘ a

. 1) Identrﬁcatron of hrghest Current Consumptron Consumers in the Sect1onj
_ Ofﬁces from the Computer output and a thorough analysis of the details of the'
-consumers, the collectrons remittances, so as to ensure the correctness

v) Whether the OTRs are closed mtact & sent to the sub-drvrsron ofﬁces in
- complete shape monthly (e.g) in the case of CT meters correct multlphcatron g
factors are entered. :

vi) Whether the drshonoured cheques’ are properly accounted for and the
‘money collected along with the clerical charges from the consumers. :

" vii) Whether the drsconnectlon/ Reconnectlon reglster is marntalned andv ‘

' _' whether 100% disconnection is effected in case of non-payment of Current

Consdmptmn charges except local bodies, Govt. Departments

- Viii). Reasonable and lawful works connected wrth Revenue Accountrng. .
works entrusted by the hrgher authorities.. - :




ﬂAGE REVI_SION CQMMI’I‘I‘EE'S PRQPQSAL QN wORK NORM§ FOB
A . T ST RESTAFF -~ - ~ . . v '

.

1, Distribution Circles:

. '.(i) Stores’ SUp’ervisor . -1 '(One)

ggntral §tores - , ,
(i) The number of Sections in the Central Stores shall not exceed 4 Nos. Each

o Sectlon in the central Stores shall have one Store Custodlan Gr. I

Stores Supervisor < -2 (Two) .
The surplus Stores Custodlan Grade I shall be utlhzed as Leave Reserve one
in each Central Stores .
(||) Sub-Stores' The ba5|s for formatlon of Sub stores shall be as specnﬁed
below:- .

One sub-store sha|| be formed for each D|str|but|on Division W|th the followmg
staff: - L S _

‘(u) Stores CustodlanIGrade r (One)

B _ . There shall be one Stores Custod|an Gr 1 (Statlonery) |n each Dnstnbutlon CII'C|€

" 2. Thermal Statlons-

for. storing the inventory relatlng to Turbine, Generator and Boiler and another .
' two sections for the mamtenance of the mventory relatlng to other requ1rements

. _Stores Superwsor :
- Stores CustodranIGrade
‘Stores Custodian Gr i S

There shall be only five sectlons in the Thermal Power Stations. The dlfferent.

A4

Sections in the Central Stores may be re-grouped as three sections exclusively - -

Stores Supervrsor" |
‘Stores Custodian I Grade
Stores Custodian Gr. IT

- The revrsed staff pattern for the followmg four rhermal Statrons shaII be as' ’
follows - - : : .




W Mettur Thérmal Power Station -

Stores Supervisor -7
- Stores Custodian I Grade - 12
e “‘Stores Custodian Gr. II = - 10. ‘
' ' Tutic rin Thermal Power Station !

~ Stores Supefvisor - | -6
" Stores Custodian I Grade - -14 .
' Stores Cus;odra_n Gr. - -10

General Con StruC’tiOn Circle;-

< $tores Controlier - - 1
- Stores Supervisor - 3
Store Custodian Gr.I - 6

- Stores Supervisor e,
Stores Custodlan I Grade _-Twoand - N SR .
1] | »‘One-» i : | IR

_eX|st|ng arrangements 'for sanction of: such* stor 's»on the merlts oﬁprep 58S
‘the respectlve Supenntendlng Engrneers shall contrnue ".»,4':-.‘77 5






