TAMIL NADU ELECTRICITY BOARD ENGINEERS’ SANGAM
Regd. N0.124/MDS (Recognised)

H.Q.: CHENNAL DATE: 21.07.2010.

CIRCULAR NO.2

Today (21.7.2010) , We discussed with Board regarding unbundling of

T.N.E.B. and other issues.

Board’s view:

The financial viability to maintain the liabilities of the pensioners
(Pension benefits) is with the TANGEDCO. The T.N.E.B. holding
company will get money only if the other companies have surplus fund,
which is not possible in the near future. Hence Board suggests
keeping the existing pensioner’s liabilities with the TANGEDCO instead
of T.N.E.B. holding company as proposed by the unions.

The Terminal benefits and pension for the existing employees will rest
with respective companies where they are working (TANTRANSCO or
TANGEDCO).

The transition period - 3 years.

Our suggestions:

>

Tripartite agreement has to be executed (between unions, T.N.E.B.
and Government). Government guarantee to protect the Terminal
Benefits to pension has to be incorporated in the settlement. A draft
proposal to be communicated to the unions in advance. ( Sangam
wants to see the draft before finalizing the unbundling / transfer
scheme).

For existing employees, Government guarantee in the tripartite
agreement has to be ensured.

Transition period — 5 years.
Creation of Pension Corpus Fund before unbundling.

Time bound promotion — to protect the promotional opportunities of
employees. Uniform Time bound policy has to be finalized.

Status report on unbundling to be issued to unions, as agreed during
the discussion on 05.06.2010.
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Promotions / internal selection — to be issued without delay.

Lock in period of 5 years for Mazdoor, Assessor Grade Il (consequent
to the C.L. regularization settlement) to be relaxed.

Abolition / Suppression of posts to be stopped and all vacant posts to
be filled up.

All Committee reports to be issued to unions and discussions to be
held with unions before taking any decision.

Decision arrived:

>

Note:

Tripartite agreement will be executed, draft copy incorporating
Government guarantee for pensioners and existing employees will
be communicated to unions.

Transition period — 5 years will be considered.

Possibility of implementing “Time bound promotion ” will be studied and
will be discussed with unions.( chairman suggested alternate policy for
consideration)

The financial status to create PCF will be studied. A note in this regard
will be prepared and discussed with the unions.

To start with, Status report on unbundling will be issued to unions.
Promotions / Internal selection will be issued.
Regarding relaxing lock in period and to fill up the vacancies. Status
report on employee strength will be issued to unions (by Chief
Engineer / Personnel). Time frame to fill up these posts will be
discussed with unions and decided.
Committee reports will be provided to unions.
LONG LIVE SANGAM
Yours sincerely,
(V. ASHOK KUMAR)

General Secretary.

Based on our discussion Board now communicated the status

report to unions.( copy attached )

Page 2 of 2



From

c 2 TAMTI. NADD ®RILECTRICITY BOARD :;
{Administrative Branch) ;g

Er.A.THANAKODT, B.E..
Chief Fngineer/Personnel.
2th Floor. NPKRR Maaligai,
144. Anna Sslai.

Chaennai - 600 002.

To

The Genatal Secretarv,

TwER EJ«jmeU%; !%vjfanx

Tetter No.046299/452/G43/0431/2010-21. dated : 27.07. 2010,

Sir,
Sub

The

process is enc

20
ol

the same.

t Restructuring of TNFR -~ Progresas made in
restructuring to be communicated to the Unions -

‘Regarding.
EhRR %

Progress hitherto arrived on the Re-structuring
tnged in Englicsh and as well as in Tamil.

T am to veauest vou to acknowledgze the receipt of

Yours fﬂitﬁ&éﬁlv. -
o

PERSONNFT. AFFTCER/COURT CASES
for CHTEF ENGTNEER/PFRSONNE],

TMP/G43/G431 JLET2010



PRESENT STATUS ON RESTRUCTURING

In the G.O Ms No 114 dated 08.10.2008, Government of Tamil Nadu
have accorded in-principle approval for the re-organisation of TNEB by
establishing of “a holding company, by the name TNEB Ltd and two subsidiary
companies, namely Tamil Nadu Transmission Corporation Ltd (TANTRANSCO)
and Tamil Nadu Generation and Distribution Corporation Ltd (TANGEDCO) with
the stipulation that the aforementioned companies shall be fully owned by

Government. The Govt. have also constituted a Steering Committee to finalise
the transfer scheme for the re-crganisation of Board under section 131 of the
Electricity Act, 2003.

2. Tamil Nadu Transmission Corporation  Ltd (TANTRANSCO) was
incorporated on 15.06.2009 and the holding corﬁpany, TNEB Ltd and the other
subsidiary company namely, Tamil Nadu Generatidn and Distribution Corporation
Ltd (TANGEDCO) has also been incorporated as limited companies on 1%
December 2009.

3. The Cértiﬁcate of commencement of business has been obtained for the
TANTRANSCO on 11.12.2009. TANTRANSCO was also inaugurated by the
Honourable Chief Minister of Tamil Nadu on 14.32.2009 and started functioning
with Zero Balance Sheet from 14.01.2010 onwards.

4. The Certificates of commencement of business have been obtained for the
TANGEDCO on 16.03.2010 and for TNEB Ltd on 12.03.2010.

5. The proposal for Assets Transfer and Employee transfer was approved by
the Board in its meeting held on 27.05.2010. Based on the recommendations of
the Board, the transfer scheme has been finalised and got approved by the
Steering Committee. The transfer scheme has been submitted ta GOTN on
29.05.2010 for approval and notification. h -
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6. In the 933™ Board meeting held on 27.05.2010, TNEB has recommended

to the Government of Tamil Nadu for signing of the tripartite agreement between

TNEB, Government of Tamil Nadu and the Employees Union/Associations for the
guaranteed payment of pension and other terminal benefits and for the secured

working conditions.
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Blergry arflugens Erennsse

sflps s sWlperl  blerery surflugans  omifrenniy
Geleush@ Ostarans FHularar @lusene s e a4 prar
08102008 & eupm&LjETeTS.  iFETUG  SWIPHTH  WleTsTy  eumTfllnTeg)
oL epany SIE Hpeerbsars Gfss ol Herarg.

1 smrdleur. Bipeuerd (TNEB Ltd.)

2. sVlpETH et Gamgenwly swsd (Tamil Nadu Transmission
Corporation Ltd.,)

3. s0pErH ez pusd wpmd udforer swab « (Tamil Nadu
Generation and Distribution Corporation Ltd.,)

sllps  os Cuewn Oswarss @ (Steering Committee) ganenp
ormse Swn (Transfer Scheme) Wensry sl Lb 2003 a1 Ly Gnd
CeWeUESHEHTE DEOLDSSHIGTETII.

2. sllpprh  Wlarblgmgeowly  spsd |, 15062009  w=yetmy  udley
Qewnwtul(Herergy, Gy, SEPETEH LeT 2 Husd whmid uHToreT S&w, SETLlaT
Hieusrn oyl @eir() Himsusiasenio 01.12.2009 gisirm Lbley Claluiiul GlsTerg.

3. sllpmprh  Wear Gstigewiy swssder (Tamil Nadu Transmission
Corporation Ltd.,) uenflsgieuss arandlsn 1122009 oyerm Gupliul ()
oraruydle sOLs  (pseoeurre 14122009 ety gsleusdlencusalilil (.
14.01.2010 (poe Lmwd wnGstas (Zero Balance sheet) gyeliuemiufled Guirie
UGHDG-

4.  glpsr® wer 2 pusS wHmID udiorsr s O SETHer EneieTo uefl
gleuss sTaTHIGGET 16.03.2010 wmmid 12.03.2010 ysarmy Gumil L g.

5. grmileur eigh 2 6Ter Gamsgissst womn esmflufsst wWINGa S GSSnemsr
usmrsy W Glewiuc B 27.05.2010 st meoL Gluby aumflu GUwssTe i)
Oumiu’ L g G, Gewenss G@elln gmud Qupiu’ Hsrersg, QUENT Y
LIpge &b surf Cauwiu'(®  slps orfler @usMsE 29.05.2010
STy 9| soiliSleneud sl (Heer g).

6. SuLleur el erflsar @Lug,g,]mm @sr Ge meveTSsT LMHMILD @&msu@smmuﬂsn
o sitem st Egpblemen  GumetTm  FeveTssT LTHISTSS Coustay  27.05.2010 c"){EOTQ_l
meoLGlumm 933 eugy sumflu @@mm Sol L 58l g;g,mﬁlmr SUIETH ST& WwHmb st
oumflu eemflrsEheener shisn @mGu WeHSTUIL QULkSLD sm)u@g;g; urﬂg,gjsmrr

GEwiu’_(bsireTs).
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