
:: TAMIL NADU ELECTRICITY BOARD ~~ 

(Administrative Branch) 

From 

Er.V.MANOHARAN, B.E.~ M.I.E., 
Chief Engineer/Personnel, 
8th Floor, NPKRR Maaligai, 
144, Anna Salai, 
Chennai - 600 002. 

To 

The General Secretary 

Letter No.046299/452/G43/G431/2009-Z4~d~a~t~e~d~~1~9~.~1~O~.~2~O~1~O~~ 

SiT~ 

Sub	 Restructuring of T.N.E9B~ - Draft Tripartite 
Agreement - Employees Unions and Pensioners 
Associations Remarks - Called for. 

*****
 

I am to enclose a draft Tripartite Agreement both in 
English and Tamil in connection with restructuring of TNEB and 
request 
date of 

you to 
receipt 

furnish 
of this 

remarks 
letter. 

on that~ within 3 days from the 

2) I request you to aknowledge receipt of this letter 
along with its enclosures. 

Yours faith(ully
Encl.: Draft Tripartite 

Agreement (English ---~
 & Tamil) ---'~frcrr 
( V • VENK,a\TESAN ) 

PERSONNEL OFFICER/COURT CASE 
for CHIEF ENGINEER/PERSONNEL 

IMP!G43/G431/LET2010 
kk/19~10.10 
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__.","or 

TRIPARTITE AGREEMENT'
 

BETWEEN
 

THE GOVERNMENT OF TAMIL NADU, TAMIL NADU
 
ELECTRICITY BOARD (TNEB) AND TNEB
 

EMPLOYEES/PENSIONERS/ TRADE
 
UNIONS/ASSOCIATIONS
 

This Tripartite Agreement entered into on this th day of --------------
.. v/" 

2010 between Ifhe Government ot- Tamil Nadu represented by its Principal 

Secretary to Government, Energy Department, (hereinafter called as the "State 

Governmenn, and the Party of the FIRST PART; 

And 

The Tamil Nadu Electridy 8oard, a bOdy corporate constituted under 

Section-5 of the Electricity (Supply) Act. 1948,(Central Act L1V of 1948) and 

validly continuing as such under the Electricity Act, 2003 (Central Act XXXVI of 

2003) (hereinafter called as "The Board" which expression shall unless 

repugnant to the context or meaning thereof include its successors and assigns) 

represented by its Chairman and the Party of the SECOND PART; 

.And 

All the' recognised Trade unions and Associations representing 

Employees and Pensioners of TNEB (hereinafter call?das "Union/Association") 

represented by the General Secretary I President or any other authorised 

representative, as the case may be, and the Parties of the THIRD PART as " 

shown herein under~ 
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51. Name of the Union/Association Authorised Regd. No. 
No. Representative 

WHEREAS 

1.	 The Government of Tamil Nadu, in G.O(Ms) No 114 Energy Dept, dated 

08.10.2008 have accorded in principle approval for the re-organisation of 

the Board by establishment of a holding company, namely, TNEB Limited 
.. 

and two subsidiary companies namely, Tamil Nadu Transmissioll 

Corporation Limited (TANTRANSCO) and Tamil Nadu Generation and 
.. 

Distribution Corporation Limited (TANGEDCO) with the stipulation that the 

aforementioned companies shali be fully owned by the Government of 

Tamil Nadu; 

2.	 The employees of the Board may be apprehensive that on such 

reorganisation of the Board they may be retrenched and/or their service 

conditions may be adversely affected or their services may be privatised. 

3.	 The Government of Tamil Nadu have clearly stated that such 

apprehensions of employees are unfounded; 
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• _ .i~ '~'.. ~~;~-.;·ii·~/\! .' .t~C:j .. :[;0'2.'>, 
4.	 For the purpose of smQoth implementation of.thepolicyof re-organisation 

and restructuring of the Board and . consequent absorption of the 

employees in successor entities as also to dispeUhe apprehensions that 

are being raised by the various Trade Unions and Associations mentioned 

in Clause 2 above, the parties herein mutually agree as uriderand 

undertake to abide by the saD:le t?a~hieve t~e.aforesaid objective; 

" 

5.	 Now, therefore,inconsideration .oLthe premises,,mutual.agreements, 

Covenantsand.conditions s.etJorthherein;it is agreed.by and betweemthe , 

parties as follows 

(1) In so far as this Tripartite Agreement is concerned,

(a) 'Board' means the Tamil Nadu Electricity Board; 

(b) 'Holding Company' means the TNEB Limited 

(c) 'Successor entities' means 'TNEB Limited' or TANTRANSCO or 

'TANGEDCO " or as the case maybe; 

(d) 'Su~sidiary Companies~means,TANGEDCO /TA~TRANSCOas 

the case may be; 

(2) In the event of re-organizationof the Board rnto TNEB Limited (as 

holding company) and two, or as .many sUbsidiary·companieslike Tamil' ", .,' 

Nadu Transmission Corporation Limited (TANTRANSCO) and Tamil NadiJ 

Generation and Distribution Corporation Limited (TANGEDCO) asa 

separate Corporate entities, the State Government and the Board hereby, 

undertake/guarantee that there" shall be no retrenchment of existing 
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employees on account of 

ur-rlUI: or rn,
dEft·INTENDING EtfGINEER/P(,~NN1'" 

TAMll NAOU ElECTRtGtTY·SOARD~ 
BOO.- ANNA SAlAI.· 6th fLOOR, . 

(JHENNAI ~ 600 002. 

such restructuring arid their 

; . ~ 

status/service· 

~ . 

~ . 

conditions:;'shall not in -any way be less favourab·le tha-n those~ which would 

have been applicable to them if th~re had been no such re-organisation 

and the transfer scheme. Any employ.ee rendered surplus through a 

process of appropriate rationaHsation shall be redeployed. 

(3) The terms and coridition·s of the existing· empl·oyees of the Board 

upon transfer to the Corporate entities shall not be inferior I detrimental to 

- -

th~ present terms and conditions- in the Board. h) fact, an endeavour 
. 

would be made to rationalize the terms and conditions· to provide for 

career growth· and other welfare measures .more -be_neficial to the 

employees recognising that the employees are an essential part of the 
l 

growth of power sector and its operation in an economic and efficient 

manner. 

(4) The principles and/or terIT1S and conditions of service of the existing· 

employees in matters like promotions, appointments, internal selections, 

transfers, leave, all allqwances, etc. regulated by existing 

regulations/service rules are guaranteed to continue to be the same during 

transition and upon permanent transfer to the respective successor entity 
. . 

of the Board, unless and until- a· new set of: rul:es,· ···regulations, certified 

standing orders etc., is/are i"ntroduced by the suc~cessor e-ntity and come 

- into- force. Any modifications .in the meanwhile- sh~II:.be .made by mutual' : 

negotiations and settlement- with the recognise..d unions/associations as 

was done hitherto. However, the appointment, promotion etc., in the 
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BOO~,AN~~A" ~,A[ AI.' G1h' FLDUfl,. 

.successor entity aresubjecttoexi~tence:ofp6stahdva&~·~~~jc·aff~eff2. . 
. . .. . - . .' .. ~ . - '."'.-' -.". .... . ". ,"- ... 

(5) The e~istingwage settlement and:VV9rl<,Lo~d ~~~Ierll~nt,.ente red with 
. . . ~ - '.' .' -. '.. ,..... '."'~ -' . -' ~". ;' . . . 

the.· Unions/Associations shall b(:·valid. with' 'full-force and. effe'ctive even ...';'. ." .. -.- ." ",' ..- '--~, ':.;~_.'- ",' ' '~:' ': ~.'.' .. ,~ .," ' .. 

after: .r~-organisation until·its validity q~ ·~.neV'f:.. ~~tt!~m~nt is ..arrived at, , 

whichever.: islater<.·With regard' to.':p·aY··:'~~Y,i.sio.n~;:.Jh.~,pr~?ent.sy~tem·of " 
. .,,: ..' :'-.: "..... '..;:...... : ...:.. : .....-. .-

.bipartite' negotiations.s.hall conti·nue. py.th.e.. Trade l)~n.~ons/As~ocjations·with 
- • '.- ::: :. •.••• "' •••-, &- , ~•• - .. - ":~ :..:.- - -'. 

. .~ 

the respective. successor en.tities,.~ ,.Th..esucc~ssor ..entities: of'TNEB shalt 
, :... . "' .. '. '. ".'.' ..•". .: :.' 6 

enter·' into-'··.all··future wage,s~ttlemef.J,~s .witn ~.~h~ .UJ1i~.~~/~ssociations. 

pro"ide~;t~th~t.su~~ qipa..rtit~. neg.otiations with th~ subsidiary companies. 
- .;. -,: '>~., '. ~- :>: ~':'" ,~::.<.:.' .: :.. ::: .; ..... ;.';;./~; ,-,~;~;: ...'..~ .:-- :~"~' ''::' . 

. . '. . . 

aJe:$ul:>j~Gt'to,the .approya.1 ,of.th·e Holding Company~ 
, ::.: -; ./., .. ,: ..•"" .'" .":'-',:"~''-.' .:: c :=.;',::, ::.; ':::'~ .':. . .......:..:_~.~..: ..~ "'..,~
 

(6) The parties' of the Jirsfand se~o,nd, eart unS;OJ;"l9iti9Qally,g'uaranfee the '. 
\.. .~ -' ' .., -. .- ".- ....~: ..... 

payment:of.Pension.J : F~mi'y·P.ens,on., ..Reti(em~DUDeath· .. p~.nefits such as 
,.;~ -." .. "~.':\'._"" ':.':' ~-~":"-~,- -.,':: ....'.'.: ... .:._-.... 

gratuity. encashment of earned leave and theexistin.9 bE(pefits-inciuding 

GPF and periodical Dearness AllowanceRelief and all other. terminal! 
I ~ •• '- • - •••" • 

. . . 

appHcabl:e be.n~~ts that ~re .in·<,Force as" on the date'. of "signing of this 
'.,".. ~ ':.. -': .. .: ... . 

.agreement to all existin.9 pensioners/Family Pensioners/Other eligible 

p~rsons~'. ILt 
~. 

(7) In so far as Retirement b.enefits.~f ,existing eJTlployee~.·~uch as General 
•..• • - ••: ..' : .. •... ;; '- • •r.. ' • - ._ .'. ' .. :. ...- -'- >> ~~ '. t~. _~ 

Provide~t Fund/C.ontribut?ryPr()v·ide~t Fund, ~ratuItX!,etc: ~re concerned,
 

.; appropriate.arrangerpe"ts s~.all. p~ mad~ to .~ns;~r~that the..interests of the·
 
. . ~ .: . ", " ..- : ~. ".' . ...". _. - ~:," ':' ' : : :7:~'" .. :. :.. '~'. ~_: ~ : :- -... ~ ~: a;.}\ ~ . -~:.. ~ .-: _.- _ . . '. . . . .. 

-.. , . ". .' . 

employees, .pre.pro!ec;tecLTiIL .arrC!r1gem~n~s.are fin.CiI,i~~d, . all such 
. . , 

pay·ments to the existing employees wo~kjng ·on "a.~~is. wheFe'~jslJ condition 

shall continue' to be met f~,om the c.ash f19:rv ··~f .,the. :oper~tion. of the . 
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• 

respective successor entity of the Board. IIUENNAl· 600002, 

(8) All the existing.,welfare measur~~-lik~ the scheme for~compas·sionate· 

appointment,medical reimbursE~,rrlent,'present medical in,surance till its' 

"validity	 period and thereafter'" by any other suitable ,scheme/insurance, " 

eduCational roan, ,: h'ealth 'fund',' HBA, Conveyance advance, .marri~ge 

advance, festival' advance ot 'any .other- existing JO.ans and advances shaH 
,	 , , 

be continued generally following the schemes introduced I followed. by.the 
-	 . - . . 

State Government to' the'Govenlment servant as has' been dohe earlier. 

(9) In respect of all the statbt~ry and 'other schemes such as Provident 
. --" '\. 

Fund, Gratuity and other superannuation benefits of the' employees and 

matters related to employmf3nt, .the successor entities shall stand 

substituted for all purposest)f rights, powers, and obligations 'of . the 

Board/entities. 

(10) The existing welfare benefits to the pensioners and family pensioners· 

subject to, modifications? withdrawals etc.",that may be brought forth by the 
. , 

- . .. "-. 

State Government, shall contin·ue. Aflobligations in respect of payment of 

'pension, family pension and o'ther retirement benefits including provident 

fund, superannuation pension, gratuity 'and" encashme'nt of leave".etc.,to 

the employees already 'retired from the services of the Board and to .' 

family pensioners before the date of restructuring shall be the liability of 

TANGEDCO and in res,pect of the" existing employees as on the, date of 

reorganisation, the resp~ctive"corporate entity shall stand substituted fo~ 

the Board for all intents and purpose. 
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TAMJl NAUU ELECTRiCiTV. BOARD· 

_ 800. ANNA. SAlAt. 6th FLOOR 
. . CHENNAI - 600 002 

The benefits, which may be announc{;d by the Government of Tamil Nadu . 

to their pensioners from tim·e to time. shall be implemented without any 

modifications by-'the successor corporate entities as was hitherto done by 

the Board. 

(11) The period of service of the existing employees under the Board and 

the successor entities shall be treated as continuo'us service' for the 

purposes of all service benefits including promotion, internal selection J 

fixation, movement to selection grade and retirement/terminal benefits. 

(12) All benefits for the services rendered by the employees in the Board 

as on the date of reorganisation i.e the effective date, shall be protected . 

. (13) Even on formatio'n-"" of· TNEB LIMITED)' TANlRANSCO and 

l-ANGEDCO until further orders, ail the ex!sting employees of the Boardv 

will be retained in TANGEDCO for the present. The employees shall 

continue to serve Has-is vihere-is" basis and ·shall be treated as employees 

of TANGEDCO and they would be treated as being on deputation to the 

other successor entities. The period of transition v\lill be as approved by 

Government of TamB Nadu in Transfer fjcheme that may be notified in the 

Government of Tamil Nadu gaz.ette. [Juri~g the transition period. i.e., till 

the period of finalization of options of the enipfoyees and their absorption 

in the successor entities, the cadre rnanagement shall vest with 

TANGEDCO. During such transitic·n p,~riod. the eXisting seniority pattern 

for each category will be maintained- by T/\NGEDCO. The other entities 

shall invariably accept the ~nlployee posted by -rANGEDCO wherever 
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necessary in consultation with the TA~f~~stf8 ~Ja TNEB Ltd.,. Strict 

guidelines based on seniority shall be basis for absorption of employees in 

the successor entities. 

The service conditions of the employee in the successor entities shall 

not be less favourable to them than that has been provided by the Board. 

RetirementlTerminal benefits including GPF/CPF and pension payments 

to the retiring employees during the period of transition shall be dealt with 

by TANGEDCO and thereafter by the successor entities. 

(14) During the transition period, i.e., from deputation to permanent 

absorption, the existing employees of the Board shall be allowed to 

exercise their preferred option andin case of any grievances, a "grievance 

handling committee" shall be formed by the TNEB Ltd to redress the 

employees' grievances on such absqrption. Separate committees shall be 

formed for officers (class-I and II} and other employees (class-III and IV). 

Such committees shall also have representation from TANTRANSCO and 

TANGEDCO. If the Grievance Handling Committee found that a 

category/section of employees is/are adversely affected, such 

category/section of employees may be allowed to exercise one more 

option subject to administrative exigencies 

(15) The employees so transferred to the service of the successor 

entities shall be deemed to have been entered into an agreement / 

settlement with such successor entity to fulfil the obligations undertaken 

by them to the Board including in respect of repayment of loans, advances 
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and other -sums due which rern,c?in outstanding from the employees on the 

effective date. 

-.:. 

(16) All disciplinary proceedings pending on the date' of reorganisation 

following the existing rules, Regulations~ Certified Standing order and all 

other instructions/orders in force on the effective date shall- be dealt with 

by the respective successor entity. All disciplinary cases'alreadyfinaJised 

and or punishments av~ard~d by the Board under the existing 

rules/regulations/certifieq standing orders etc.. shall not be reopened, 

unless permitted by the rules/regulations. 

(17) All the existing workload norms shall continue and changes from 

time to time shall be finalised through mutually negotiated settlements 

between the recognised Trade union and management 

(18) The rule of reservation hitherto followed in the Board shall 

respectively be continued in the successor entities also following' the rules 

of reservation followed by the State GovernrTlent inclu"ding such 

changes/modification as rnay be introduced bv the State Government from 

time to tinle. 

..1 

(19) If the newly constituted Corporate entityientities fail to implement 

this agreement in any respect, the State Government shall take full 

responsibility to ensure implementation by the respective entity. 

(20) The successor entities may introduce a new set of rules, regulations, 

certified standing order, etc.. VJhich ,rJ~H be effective from the date following 
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. " , .... .,.,.,.'.. ~C HEr·J t~ ,1 I • r-; fin ·00r: . 
the date of completion of transition-"peribd/'~Fills"uch ';ntrodu;ction, the rules, 

regulations, certified standing orders r etc., in force on the date of this 

agr~em~nt shall continue to be in force. 

(21) In. the event of any dispute(s)/difference(s) ari~ing out of this 

Tripartite Agrf3ernf)nt, effort shalJ p~ taken by'the parties:.to·: resolve such 
. .. :4", 

dispute(s)/differeri'CE3(S) amicably in the first instance. If such 
'", 

dispute(s)/difference(s) could not be resolved within 60 .days, such 

dispute(s)/difference(s) ,shaH be referred to a sole Arbitrator nominated by 

TNEB Ltd, if need be, iii consultation with the State Government. Courts at 

Cher")pai ~haU'_n.~v~~]he jurisdiction in the event of any litigation. 
~ •• t. : .... - -:. ~ p". . • .. :. ~"... -: 

(22) This Trip~rtite,Agreeme,nt shall be binding to the Govern·ment of-·· 

T~mil ,r,Jadu, Board/ Successor entities and Unions I Associations / 

P§nsjqners of th~ ,I?oar9 / successor entities and all the eXisti.r~g 
:' .- •.•' .... -~7~ •• - .. :'. : -'~ 

~!TIplpy~~$ of the Board. ~he first party, the Government of Tamil Nadu 
:...- : ....- i.;.:' -i"r 

~h~lI; h'~v~ pqw~r tp issue orders/instructions/directions, ifany fro:;l time to 
'" ." • _: .... .. • • ~... # • • • 

tJm~ 19' i~pl~m~nt arJY of the provisions of this Tripartite ilgreement and 
':: ',r., ~ . ': ~ ,i~' ... 

other telqted m~tt~rs incidental there to. In such case~ il shall be the duty 
_:,':::<" "_ ~;' ,~,: :' -c 

of Qth~F p·arties to this Tripprtjte agreement to treaf tpe same as part and 
;......~. ' .. ' ~......: . .. ~ \ . . . . . ... . 

~~;~~I~fthiS Tripartite agreement, subject to the right enshrined ~n sub-

clause(21) of clause 5 of this Tripartite agreement; 

(23) The Tripartite Agreement executed by and between the parties 
i 

herein shall be duly notified in the Tamil Nadu Government Gazette. 
\ 
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IN WITNESS'WHEREOF the parties' 'heretohave'sl9n~dthis Trip.artite 

Representative of Government o.f Tamil Nadu 

Reptesentative <?f Board 

Representatives of Recognised .Unio·ns/Associations 

Witnesses 

(1) 

(2) 
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