TAMIL NADU POWER DISTRIBUTION CORPORATION LTD
ABSTRACT

TNPDCL — Creation of one post of Director (Planning and Regulatory) to the
Office of the TNPDCL — Full Additional charge arrangement for the post of
Director/Planning and Regulatory/TNPDCL, Chennai - Allocation of
subordinate wings under the control of Director (Planning and Regulatory) —
Approval — Accorded.

TECHNICAL BRANCH

(Per.) MD TNPDCL Proceedings No.30 Dated: 12.05.2026,
Sri Parabhava Varudam,
Chithirai - 29
Thiruvalluvar Aandu-2057
Read: 1. CMD’s note approval, dated 13.03.2026.
2. CMD’s note approval, dated 04.04.2026.
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PROCEEDINGS:

The Director (Planning and Regulatory), TNPDCL has submitted a proposal
seeking approval for allocation of the subordinate wings along with the staff under the

control of Director (Planning and Regu!atory), TNPDCL,

2.0 Need for the proposal:

2.1 In the proceedings, (Per.) CMD TNPDCL Proceedings No. 24, Dated 17"
February 2026, sanction has been accorded for creation of one post of

Director (Planning and Regulatory) te the Office of the TNPDCL.

2.2 Subsequently, in the proceedings (Per.) CMD TNPDCL Proceedings No. 8,
Dated 18.02.2026, Chief Engineer/Grid Operation/TANTRANSCO has been
directed to hold full additional charge for the post of Director{Plarining and

Regulatory), TNPDCL, Chennai unti! turther orders,

2.3 Accordingly, the present incumbent CE/Grid Operation has assumed Full
additional charge of the post of Director(Planning and Regulatory), TNPDCL,
Chennai, on 23.02.2025.



2.4 In the Board Note, the following organisation structure has been approved

for the post of Director (Planning and Regulatory):
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2.5 The Director (Distribution) vide letter No.

DD/EA/TNPDCL/F.Misc/D.No.117/2026, 25.02.2026, has handed over the
following wings to the O/o Director (Planning and Regulatory);

1. Superintending Engineer/Resource Adequacy Planning (RAP)

2. Superintending Engineer/DVSM

3. Chief Engineer/Private Power Projects with 3 Nos. Superintending
Engineer, viz., SE/SGS, SE/Power Purchase and SE/IPP.

2.6 The Superintending Engineer/Resource Adequacy Planning (RAP) functions

with the following Divisions:

1. Master Plan I
2. Master Plan II
3. Data Cell and Resource Adequacy

¢ The works carried out by Master Plan Division I and II under the control
of Superintending Engineer/Resource Adequacy Planning (RAP) are long



term Planning of T&D network (33 KV level to 110 KV level) and
according administrative approval for the new SS, improvement on
existing substations etc and these works are related to Distribution
network.

e 4 Nos. Assistant Executive Engineers are under the control of the
Executive Engineer/Data Cell & RAP. Of these, 2 Nos. AEEs are looking
after Data cell returns relating to Distribution such as pending service
connection applications, Distribution Transformer in service and failed,

service under disconnection etc.

» The above works are to be carried out in continuation with Regional
Chief Engineers/Distribution / Superintending Engineers/Distribution

circles who are functioning under the control of Director/Distribution

e Hence, the Master Pian I Division, Master Plan II Division and Assistant
Executive Engineers who are in charge of Data Cell returns to be
attached to the Chief Engineer/Planning & RC under the control of

Director/Distribution.

3.0 The Chairman cum Managing Director/TNPDCL has accorded approval for
allocation of the subordinate wings along with the staff under the

control of Director (Planning and Regulatory), TNPDCL as follows;

1. Superintending Engineer/Resource Adequacy Planning (RAP) -

Organisation chart is enclosed as Annexure -1.

2. Superintending Engineer/DVSM - Organisation chart is enclosed as

Annexure -II.

3. Chief Engineer/Private Power Projects along with 3 Nos.
Superintending Engineer, viz.,, SE/SGS, SE/Power Purchase and

SE/IPP - QOrganisation chart is enclosed as Arnexure -III.



4. Chief Financial Controiler/Regulatory Cell along with Superintending
Engineer/CERC, FC/Regulatory Cell - Organisation chart is enclosed as

Annexure -1V.

(BY ORDER OF THE CHAIRMAN)

S.PARAMESWARAN
Director(Planning and Regulatory)ac)
Encl: as above.

To
The Director (Planning and Regulatory), TNPDCL

Copy to the Chairman cum Managing Director/TNPDCL
Copy to the Joint Managing Director/Finance/TNPDCL&TANTRANSCO
Copy to the Managing Director/TNPGCL
Copy to the Managing Director/TNGECL
Copy to the Managing Director/TANTRANSCO
Copy to all the Directors of TNPGCL, TNPDCL, TNGECL & TANTRANSCO
Copy to the Chief Engineer/PPP/TNPDCL
Copy to the Chief Engineer/Planning &RC/TNPDCL
Copy to the all Chief Engineers of TNPGCL, TNPDCL, TNGECL & TANTRANSCO
Copy to the Chief Financial Controller/Regulatory Cell/ TNPDCL
Copy to the all Chief Financial Controllers of TNPGCL, TNPDCL, TNGECL & TANTRANSCO
Copy to the Chief Internal Audit Officer/Chennai - 2
Copy to the PS to Chairman Office
Copy to the Superintending Engineer/RAP/TNPDCL
Copy to the Superintending Engineer/DVSM/TNPDCL
Copy to the Superintending Engineer/ SGS /TNPDCL
Copy to the Superintending Engineer/ Power Purchase/TNPDCL
Copy to the Superintending Engineer/ IPP/TNPDCL
Copy to the Superintending Engineer/CERC
Copy to all the Superintending Engineers of TNPGCL, TNPDCL, TNGECL & TANTRANSCO
Copy to the Financial Controller/Regulatory Cell/TNPDCL
Copy to all the Financial Controllers of TNPGCL, TNPDCL, TNGECL & TANTRANSCO
Copy to the Resident Audit Officer/Chennai - 2
Copy to B.P. Section (Administrative Branch)
Copy to the Assistant Personal Officer/Tamil Development
Copy to file & spare.
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ANNEXURE -1

Organisation chart of the Superintending Engineer/Resource Adequacy Planning (RAP)
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ANNExULRE - JL j

ORGANISATION STRUCTURE of SE/DVSM
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ANNEXULE -1

Organization Chart - CE/PPP
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ANNEXURE - W (Paga -2)

Chief Financial Controller / Regulatory Cell
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ANNEXDRE -W. . Pame -2

CERC
Chief Financial Controller/

Regulatory Cell

!

Superintending

Engineer/Elec./CERC
A4
v 4 i
Executive Engineer / Elec. Executive Engineer / Elec. Executive Engineer /
Mech.
Y
Assistant
Executive ‘"

v 4 Engineer / Assistant
Assistant Assistant Elect: Executive
Executive Executive Engineer /

Engineer / Engineer / Mech
Elect. Elect.
ASSI_Stant Assistant
KRBT Engincer /Elect.
/Elect.
Y

Office Helper




