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Lr.No.Dir/Opn/EA/F.Summer/D.101/16,Dt.04.04.2016.

Sub: TANTRANSCO - Operation Wing — Ensuing summer days — Action plan to

maintain continuous power supply to all major Sub-stations during summer
— Reg.

Ref: Chairman’s approval dt.31.3.2016.

In order to maintain uninterrupted power supply during the forthcoming summer

period, th
substation
approved

i)

ii)

e following action plan has been proposed for effective monitoring of
s and connecting feeders during the summer 2016 and the same has been
by the Chairman.

Special teams have been formed with one Executive Engineer / Operation as
Nodal Officer./ His team comprises of special work men force from Lines,
GCC and from private outsourcing if required and the teams have to be
available with all the required materials to attend any defects/damages.

The above special team has to carry out the line patrolling works from 15t
April 2016 in all the important lines and any defects noticed to be attended
immediately. If any conductor snapping, restoration works are to be carried
out immediately without time delay and all the works should be completed by
carrying patrolling activities twice within a month.

Daily activities of the special teams have to be reported to the Chief Engineer
/ System operation, Chennai.

All agencies like Metro Water, BSNL, Corporation of Chennai, PWD, High
Ways etc., have to be requested not to give permission for excavation of
trenches / trenchless without getting concurrence of TANTRANSCO till the
summer is over and till the wind season begins i.e. 315t May 2016.
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Superintending Engineers / Operation will take necessary action in this
regard.

The details of special teams formed in all the above Operation Circles are

enclosed as Annexure-l.

2. Chairman has also accorded approval for provision of temporary advance to

the Nodal Officers and all the Executive Engineers / Operation as detailed below for
taking up their works/special tasks as and when required.

i)

Vi)

Temporary advance for an amount of Rs.2,000/- per vehicle per day for each
Nodal Officers for engaging private Vehicles if necessary for effective
monitoring as indicated in Annexure-I.

Temporary advance for an amount of Rs.20,000/- each to all the Executive
Engineer / Operation to meet out the incidental expenses and refreshments
for the above works.

3. Further, it is hereby instructed that;

All the SEs/Operation should be available at their Head Quarters and to assist
the special teams and EE/Operations.

All the EEs/Operation (other than the Nodal Officers) should be available at
their Head Quarters to monitor the Line loading / Auto Transformer loading.

The trained Hot Line staff in various EDCs may be diverted to respective
jurisdiction Operation circle to attend emergency works.

All the line crews should be available at their Head Quarters till 315t May.

The Protection & Communication wing has to co-ordinate with the team
accordingly.

The Chief Engineer /System Operation has to monitor the works/tasks carried
out by the teams and power supply position during the above period.

Encl: Annexure-|

Sd/-xxx, dt.4.4.16
Director / Operation
Chennai-2.
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