

 Date : 26.2.2010 
Dear Er 

Our sincere thanks to the Member / Distribution, Superintending Engineer / RE & ID for having a discussion with Sangam and issuing orders in solving the problems in the effective implementation of the RGGVY Scheme. Our representation and the Board Order are enclosed. This order may be effectively utilized with the assistance of our Branch office bearers.  

        V. ASHOK KUMAR General Secretary. 

Our Representation 
To 

THE MEMBER / DISTRIBUTION, Tamil Nadu Electricity Board,  Chennai-600 002. 

Lr.No.GS/TNEBES/F6/D120/2010,Dt.02.02.2010. 

Sir, Sub: Problems in implementation of RGGVY - Scheme - Solutions - early          implementations requested - Reg. ---The following problems faced in the field need to be solved immediately for the effective and trouble free implementation of the RGGVY Scheme.  


The field engineers are now coerced to execute the RGGVY scheme on priority over the normal day-to-day functions. The major problem is the labour and transport charges for the execution of the works. 
The field engineers have to rely on the rates of the chit agreement which was approved for the year 2006 & 2007 and it is still maintained without revision. The labour and transport charges to be revised to suit the current rates immediately (within specified time frame). 
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For example, the charges for the bullock cart is fixed as Rs.50/-  in the Board’s schedule, where as the present market charge is Rs.250/- 

i.e. five times higher than the Board’s rate.  Under such circumstances it is highly impossible and impracticable for the field engineers to execute the schemes unless it is revised the current rates. 

· Executing the schemes involving huge amount through Chit Agreement is a difficult and tedious process. Some circles are sanctioning temporary advance to execute the schemes.  This may be uniformly adopted and directions may be sent to the field to operate temporary advance to execute the RGGVY schemes. 
· Some of the materials (particularly iron materials) are found to be inferior in quality resulting in breakdown and duplication of work wasting Board’s revenue and time. Ensuring supply of quality materials and replacing the defective materials immediately is very essential. 
· Some of the sections in the distribution wing are maintained without sufficient and essential man power. Hardly one or two contract labour / mazdoor are available in the sections.  Maintaining uninterrupted power supply and carrying out routine day-to-day works itself is a hard task.  It is not possible for such sections to implement the schemes within the set target date. Hence schemes related to such under staffed sections may be handed over to the construction sections.  Since the construction sections can be temporarily created to execute the schemes on the need basis as per the settlement. 
The above said problems may be solved immediately to achieve the real progress in the RGGVY scheme.  

Thanking you, Sir, 
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(V. ASHOK KUMAR )
Geheral Secretary.





Copy to: The Superintending Engineer / RE & ID / TNEB.  

Board Order is Enclosed separately. 
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Sub: RGEYY ~ Implementation of RGGVY in 25 distiics —
Reg.

Ref: 1) Memo No. SE/RERI(D)/EE/RGGYY/AL/FRGGYY/D 775/0%
dt 31.310.09
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Instructions have been issuad vide tetter reference (1) cifed, f

P T T

WOTKS may also be executed by using departmental staff without awarding ws

cardract wherever feasible,

20 Representation is receivea from TNEB Engin

difficuities in execuling the RGGVY works. This has beer considersd ca

the following additional working instructions are issued:

-1 Wharever revision in Labour & transport ratas are requirsd

same may be referred to the axisting pricing commitiee at cirgie/ Rage

and rates revised according to the present conditions.

2) M/s. TANSI has already besn addressed to supply the good aual

materials and replace the defective materiais. The defects may be quantifies =02

replacement requested from TANSI





[image: image3.jpg]Wherever works are executed by using available dep
taff, then the existing construction sections may aiso be ulilized Tor RGEY

Works.
3.0
£t heme by March’2010.

he SCnem

it is once again requested that ail out efforts shaii be made & on

For Membe.r (D:st bgz(c,;;




 

